The Calvary Chapel Distinctives

The Foundational Principles of the Calvary Chapel Movement
By Pastor Chuck Smith

Preface

What is it that makes Calvary Chapel different from other Bible-believing, evangelical churches?
It's always good to have a grasp of the unique work that God has done in our fellowship. If
Calvary Chapel is exactly like the church across the street it would be better to simply merge the
two. But, if there are distinctives that make us different, then we have a unique and special place
in the plan of God. Certainly there are churches that share many of our beliefs and practices.
We're not renegades. But God has done a wonderful work of balance in the Calvary Chapel
movement that does make us different in many areas.

There are many who believe in the gifts and the ministry of the Holy Spirit, but they don't have a
strong emphasis on Biblical teaching, nor do they look to the Word to guide their experiences
with the Holy Spirit. There are many who have a strong emphasis on teaching the Word of God,
but they don't share the view that the gifts of the Holy Spirit are available and valid today. In
Calvary Chapel we find the teaching of the Word, and an open heart to the work of the Holy
Spirit. It is this balance that makes Calvary Chapel a distinct and uniquely blessed movement of
God. And so it's important to understand the Biblical principles that make up the picture of why
God has allowed us to exist and grow.

This is not to say that all Calvary Chapels are identical. I'm always amazed at how God can take
simple basic elements and create such variety out of them. Basically, all of us have two eyes, a
nose, a mouth, and two ears, and yet how different we all look from each other! People also have
different emotional make-ups. Now, God loves everyone. He loves the highly emotional and He
loves the dull and unemotional. In the same way, wanting all men to be able to relate to Him,
God created a wide variety of churches. Some churches appeal to those who are very emotional
in their nature while others appeal to a more staid and formal personality. God, desiring to reach
and bless all kinds of people, seems to enjoy having a wide variety of churches so that
everybody's needs might be met, from the highly emotional to the very formal, and all those in
between. Each of us has a part to play in God's plan, but we all need to know where we fit in this
wide spectrum. That is why it's crucial for us to grasp what we call the Calvary Chapel
Distinctives. As we see what makes our fellowship unique, we will also come to better
understand our position in the body of Christ.

I ntroduction:
The Call To TheMinistry

"No man taketh this honour unto himself, but he that is called of God..." - Hebrews 5:4

Before we look at what we call the "Calvary Chapel Distinctives™, let's first consider the vital
subject of our calling and commitment to the ministry.



If there is one characteristic that is absolutely essential for effective ministry, it's that we must
first have a sense of calling - the conviction in our hearts that God has chosen and called us to
serve Him. The Bible tells us to make our calling and election sure. Are you convinced that God
has called you into the ministry? This is very important because ministry is not a profession that
we might choose. It's a calling of God. How do we know we are called? The ministry to the
called is not an option, it's a necessity. As Paul expressed it, "Woe is unto me, if | preach not the
gospel!” (I Corinthians 9:16). Jeremiah decided that he wasn't going to speak anymore because it
got him into so much trouble. He was thrown in jail and had his life threatened. So he decided,
"Hey, I'm through. I'm out of here, man." And he said, "I will not make mention of him, nor
speak any more in his name. But his word was in mine heart as a burning fire shut up in my
bones, and | was weary with forbearing, and | could not stay.” (Jeremiah 20:9). It takes that kind
of calling because the ministry is not all glamour. There are extremely difficult times. As Peter
wrote, "Beloved, think it not strange concerning the fiery trial which is to try you, as though
some strange thing happened unto you:" (I Peter 4:12). We need to understand that even if God
has called you to the ministry, that calling is going to be subject to extreme testing. How certain
are you that you have been called by God to serve Him?

When | first felt called to the ministry, | went to school to prepare. | had difficulty in school only
because | felt | needed to get out and start the ministry. | thought, "There's the world out there
dying without Jesus Christ, and here | am sitting in a classroom going through the textbook." |
was sure that the world was waiting for me. So when | graduated from school and got my first
assignment, you can imagine my shock when | discovered the world wasn't waiting for me. Then
the testing came. It was difficult financially and it was difficult spiritually. I didn't see the fruit
that I had anticipated | would see in the ministry - the immediate kinds of results and excitement.

And there were tremendous financial pressures which necessitated my taking a secular job in
order to support the family and stay in the ministry. | found that | wasn't supported by the
ministry. So for the first seventeen years | worked outside the church in order to support myself.
Now, that was really hard because | was convinced | was called. There were times when | even
questioned the call. And there were times when | asked God to change the calling. I said, "God,
call me to be a businessman! | seem to do well and find ease in the business world. I find it easy
to make money. And, Lord, | can be a good Christian businessman. | could support the church
and support someone in the ministry.” But God would not allow me to escape His call, even
though there were times | endeavored to do so. The vision of serving the Lord kept burning in
my heart. So it takes a sense of calling. It is so important that we each need to ask ourselves a
simple question, "Has God really called me into the ministry?"

Hand in hand with a sense of calling comes the necessity of commitment. There are few more
vital qualities a pastor can have than commitment to the Lordship of Jesus Christ. | am what | am
not by my own ambitions, not by my own desires, not by my own will. I am what | am by His
will. I've committed my life to Him. And if | am committed to the Lord, | will also be committed
to His Word and His ministry, to serve others.

To have the right attitude in our service we need to remember the words of Jesus. He said, "...the
Gentiles exercise lordship over them; and their great ones exercise authority upon them. But so
shall it not be among you: but whosoever will be great among you, shall be your minister: And
whosoever of you will be the chiefest, shall be servant of all." (Mark 10:42-44). It is essential to
recognize that the ministry is not a place of being served, of people waiting on you, honoring



you, and respecting you because you're the minister. It's actually a place of serving people, even
if that means going out of your way to do it.

Recently | attended a pastor's conference and was amazed at what slobs the pastors were. They
would take their coffee cups and cokes into the room where we had our meetings. Now, | had no
problem with that, but when we were dismissed, they just left their coke cans and coffee cups on
the floor. So I found myself going around picking up the coffee cups and coke cans, and cleaning
the auditorium. 1 know what happens when someone comes and kicks over a coffee cup on the
carpet. I didn't want to leave a bad witness of our Calvary Chapel ministers at that camp facility.
So many people see the ministry as an opportunity to be served rather than to serve others. To
think, "Well, someone should pick up after me because | am the minister," is not only a
contradiction in terms, it's also an unbiblical attitude.

There was a time when | used to leave clothes around the house. Finally my wife said, "Look, |
didn't agree to be your slave! Hang them up yourself! Why should | have to hang up your
clothes?” Well, I thought about it, and she was right. I shouldn't expect her to hang up my
clothes. That was an important lesson for me. | haven't been called to reign. | have been called to
serve.

The night that Jesus was having the final supper with His disciples before His betrayal, arrest,
and crucifixion, He took a towel and girded Himself with it. Then He went around and washed
the disciple's feet. After He asked them, "Know ye what | have done to you? Ye call me Master
and Lord: and ye say well; for so I am. If | then, your Lord and Master, have washed your feet;
ye also ought to wash one another's feet.” (John 13:12-14). As Peter said, "For even hereunto
were ye called: because Christ also suffered for us, leaving us an example, that ye should follow
his steps:" (I Peter 2:21). The word "ministry"” actually means service. We have been called to be
servants. We are to be servants, first of our Lord, but also of His children.

It's my personal opinion that people who smoke have one of the dirtiest habits in the world. They
always smell and they leave a smell wherever they go. It's so easy to detect someone who
smokes. All you have to do is walk by and you can smell it on their clothes. You go into a house
where people smoke, you go over and take a whiff of the drapery and it will knock you out. It's
just a dirty habit. But worse than that, they throw their cigarette butts down anywhere. Then they
usually take their foot and wipe it across the cigarette butt to put out the glow, leaving a mess on
the sidewalk. When people come to church, many times they will come up smoking and, as they
get ready to go into the church, they just throw down the cigarette, and take their foot across it.
Who is supposed to pick up the cigarette butt?

As | was growing up, | was taught by my mother never to touch a cigarette butt or a cigarette. |
was so averse to cigarettes that even to the present day | can't touch one without somehow
feeling defiled. Every time | reach down to pick up a cigarette butt, the minute | touch it, there's
something from my early childhood that just revolts. I hate it! As | walk around the church
grounds and see cigarette butts, | don't like how they look on the ground, so | pick them up. But,
I found that as | was picking them up | was complaining against whoever put the thing down
there. | would think, "Dirty, stinking inconsiderate, careless, thoughtless people."

Then the Lord spoke to my heart. He simply said, “Who are you serving?" | said, "I am serving
You, Lord." And He replied, "Then quit your griping." So don't serve with a bitter heart. Don't
serve with resentment. If I'm picking up cigarette butts and thinking of dirty people, then I resent
it doing it. But, if I think, "Well, Lord, I'll keep Your grounds clean,” then I find that I can pick



them up and dispose of them without having that inner disgust because I'm doing it for Jesus -
not for anyone else's approval, but just for You, Lord. As the Scriptures tell us: "Whatsoever ye
do in word or deed, do all in the name of the Lord Jesus." (Colossians 3:17).

There's no more important attitude to have in the ministry. We need to serve as unto the Lord
because we're going to find people obnoxious. We're going to find them unthankful. We're going
to find that they're demanding, and that many times they're quite miserable to be around. So, if
you think, "I've got to serve them," it will get to you. But, if you think, "I'm serving the Lord,"”
then you'll be able to handle it. Whatever our service, we must do it as unto the Lord, knowing
that from the Lord, you will receive your reward.

Don't look for the applause of men. Don't look for people to say, "Oh, thank you. Oh, you mean
so much to me." For so often it won't come. I've done and done and done for people, and then
have had them kick me in the teeth because | wouldn't do more. You need to keep the mental
attitude of doing everything as unto the Lord, knowing that of the Lord, you will receive your
reward. You've got to keep that in mind. I'm a servant of Jesus Christ. He's my Master. He's the
One who will reward me for my service. | need to keep that perspective and keep the right
attitude in my heart as I'm serving people. I am doing it for Him.

We must not only maintain a commitment to Jesus and to serving His people, but there must also
be a commitment to the Word of God. | believe that anyone who doesn't believe that the Bible is
the inspired, inerrant Word of God has no business being in the ministry. Sadly, that would
probably eliminate 50% of the ministers in the United States today. Why teach from a book that
you don't believe? And if you do believe that the Bible is the inspired Word of God, and that it's
your duty to preach it, then, by all means, know it. Be committed to it. As Paul said to Timothy,
"Study to shew thyself approved unto God, a workman that needeth not to be ashamed, rightly
dividing the word of truth.” (11 Timothy 2:15). You can be taught how to study the Bible, but the
learning process is never ending. To the present day, | continue to commit myself to the Word of
God and to studying the Word of God so as to show myself approved unto God.

1.
God'sModel For The Church

"Upon this rock I will build my church...” - Matthew 16:18

In Calvary Chapel we look to the book of Acts as the model for the church. We believe that
church history, for the most part, has been a sad and tragic story of failure. Many horrible things
have been done in the name of Jesus Christ under the banner of the church.

When | went to college | had a very difficult time because when the professors found out | was a
Christian, they would start bringing up issues of church history that | was all too familiar with.
My only response was, "Look, don't judge Christianity by the imperfect examples that we have
seen in history. Judge it by Jesus Christ. Let's go back to what He said and what He taught. He
taught, 'blessed are the merciful for they shall obtain mercy.' Do you have a problem with that?
He taught that we should love one another. Do you have a problem with that? He taught that it is
more blessed to give than to receive. Do you have a problem with that?" When you talk about the
basic teachings of Jesus, even skeptics have to confess that they don't have a problem. What they



do have is a problem with people who have claimed to be Christians and the things they have
done in the name of Christ.

In the book of Revelation, Jesus was addressing the problems of the seven churches of Asia.
Even at this early date, Jesus was calling the churches to repent. He pointed out the flaws that
existed, the false doctrines that had crept in, and the practices that were already sowing seeds of
decay within the church. For the most part, the church had failed by the end of the first century.
Gnosticism and Aryanism had begun to creep in. The development of a priesthood and the
establishment of church organization started early on in the history of the church. In the book of
Revelation, Jesus expressed His displeasure with all these things in His letters to the churches.

Now this was less than sixty years after the church was first founded. So it didn't take long to
become so corrupt and lukewarm that the Lord was ready to spew it out of His mouth. It was
nauseating to Him. As I look at church history, I don't think that things have improved. The
church has only deteriorated even further. The things that the Lord spoke about to the seven
churches are things that He could very well say to the church today.

So you can't look at church history and find the model for the church, just like you can't look at
the history of mankind and find God's divine intention for man. Man is fallen, and so you don't
see the divine ideal. The same is true of the church. You don't see the divine ideal for the church
by looking at church history.

The divine ideal is found in the book of Acts. This was a church that was dynamic. It was a
church led by the Holy Spirit and empowered by the Holy Spirit. It was a church that brought the
Gospel to the world. Paul, writing to the Colossians some thirty years after Pentecost said, "For
the hope which is laid up for you in heaven, whereof ye heard before in the word of the truth of
the gospel; Which is come unto you, as it is in all the world; and bringeth forth fruit, as it doth
also in you, since the day ye heard of it, and knew the grace of God in truth;" (Colossians 1:5-6).
The first believers experienced a church effective in bringing the Gospel to the world.

Looking at the book of Acts, | believe we see the church as God intended it to be. The model that
we find in the book of Acts is a church filled with the Holy Spirit, led by the Holy Spirit, and
empowered by the Holy Spirit. It was a church where the Holy Spirit was the one directing its
operation and ministry.

How dependent was the early church on the Holy Spirit? We find the Holy Spirit saying,
"Separate me Barnabas and Saul for the work whereunto | have called them. And when they had
fasted and prayed, and laid their hands on them, they sent them away." (Acts 13:2-3) Paul uses
such phrases as, "For it seemed good to the Holy Ghost and to us.” (Acts 15:28), and "they
assayed to go into Bithynia: but the Spirit suffered them not.” (Acts 16:7). These were men who
were led by the Spirit, guided by the Spirit, and who sought the direction of the Holy Spirit.

We see in the fourth chapter of Acts how, when they were faced with heavy persecution, they
prayed and sought the help and guidance of God. It was then that the Holy Spirit came upon
them afresh, and they went forth speaking the Word with boldness.

There were four basic functions of the early church. Acts 2:42 tells us, "And they continued
steadfastly in the apostles’ doctrine and fellowship, and in breaking of bread, and in prayers."
These four foundations must be instituted when developing a fellowship of believers. If we lead
people to continue steadfastly in the Word of God, teaching them the apostles' doctrine, bringing



them into fellowship in the body of Christ, participating in the breaking of bread, and being
people of prayer, we will see God meet every other need.

The Lord certainly took care of everything for the church in Acts. "And the Lord added to the
church daily, such as should be saved." (Acts 2:47). Never forget that it's not your job to add to
the church. That's His job. Your job is to feed the flock, tend the flock, love the flock, and see
that they're well cared for. This is especially true for a smaller flock. The Lord said, "Well done,
thou good and faithful servant: thou hast been faithful over a few things, I will make thee ruler
over many things: enter thou into the joy of thy lord." (Matthew 25:21). The Lord's not going to
make you a ruler over many until you've been faithful with a few. Don't constantly be thinking,
"Oh, but I wish we had a thousand here!" or "I wish we had five thousand here!" Minister to
those eight or ten people that you do have. Be faithful in ministering to them. Be faithful in
nourishing them, and the Lord will add daily, as He sees fit, those that should be saved. The size
of the church is not your concern, nor should it ever be.

Now if you look at most church programs today, the chief goal is trying to add to the church.
There are all these growth programs and seminars that try to show you how to add to your
church. Well, it's very easy. You don't have to pay $175.00 for a seminar to find out how to grow
a church. Just get the people into the Word. Get the people in prayer. Get them in fellowship and
the breaking of bread, and you'll find that the Lord will add to the church daily those that should
be saved.

One of the wisest things | ever did when | was still involved in a denomination was to stop
counting the number of people. The church always had this chart on the wall that showed Sunday
School attendance today, last Sunday, and a year ago. There was a constant emphasis on
numbers. People were always being reminded of attendance statistics. "Where are we in
relationship to last Sunday?" "Where are we in relationship to a year ago?" "Where is everybody
today?" "Why is it that we're down?" The people were constantly interested in numbers. The trap
of counting heads is a terrible snare to fall into. Don't do it! Just look at those that are there and
realize, "These are the ones that the Lord has brought for me to minister to today."” Give them
your best, and minister to them from your heart. Minister to them diligently. As you're faithful,
and as you prove yourself a faithful steward, the Lord will bring you more people to watch over,
to care for, and to minister to. So be faithful to those that God has placed under your tutelage.

In the book of Acts, we see that some problems arose over a benevolence program in the church.
The widows who were following the Greek culture felt they were being discriminated against,
and that special favor was given to the widows who were more traditionally Jewish. So they
came to the apostles with their grievances. The apostles said, "It is not desirable that we should
leave the word of God and serve tables. Therefore, brethren, seek out from among you seven
men of good reputation, full of the Holy Spirit and wisdom, whom we may appoint over this
business; but we will give ourselves continually to prayer and to the ministry of the word." (Acts
6:3-4).

So, the Word of God was the top priority in the ministry of the early church, along with prayer.
They gave themselves to the teaching of God's Word, to fellowship (koinonia), to the breaking of
bread, and then to prayer. "And the Lord added to the church daily, such as should be saved."
(Acts 2:47). When the church is what God intends the church to be, when the church is doing
what God wants the church to do, then the Lord will do what He wants to do for the church. And
He will add daily to the church those that should be saved.



The kind of men that God used in the church in Acts were men who were totally surrendered to
Jesus Christ, not seeking their own glory, but only seeking to bring glory unto Jesus. When the
crowd assembled upon Solomon's porch, after the healing of the lame man, Peter said, "Ye men
of Israel, why marvel ye at this? Or why look ye so earnestly on us, as though by our own power
or holiness we had made this man to walk? The God of Abraham, and of Isaac, and of Jacob, the
God of our fathers, hath glorified His Son Jesus.” (Acts 3:12-13). Even Peter, after a great
miracle, wouldn't take the glory or the credit. He pointed them to Jesus, to bring glory to the
Lord through the miracle that was wrought.

Giving glory to God was the purpose in the early church. The men that God used were men who
weren't seeking their own glory. This is something that is heavy on my own heart as we look at
how men today are striving to be successful, to create a name, to bring glory unto themselves.
They're always trying to position themselves so that they're in the limelight, so that the camera
catches them. But Jesus insisted, the way up is down. "And whosoever shall exalt himself shall
be abased; and he that shall humble himself shall be exalted.” (Matthew 23:12).

So live for the kingdom of God. Seek to bring glory to Jesus Christ and the Lord will use you. It
is my prayer, my constant and daily prayer, that God would keep me useable. Paul desired the
same thing. He wrote to the Corinthians, "But | keep under my body, and bring it into subjection:
lest that by any means, when | have preached to others, I myself should be a castaway." (I
Corinthians 9:27).

Success is a dangerous thing. If God begins to bring success to your ministry, you're in much
greater danger than if you're just struggling and trying to barely make it in some little
insignificant, faraway place with a fellowship of ten people. It's easy to stay on your knees in
those kind of circumstances! There isn't much opportunity for you to be glorified. But when
success begins to come, that's when the real danger arrives in the ministry. As people begin to
look to you, it's so easy to slip into taking the credit or receiving the applause. That's the shortest
path to the end of the anointing of God's Spirit. The Bible says, "For promotion cometh neither
from the east, nor from the west, nor from the south. But God is the judge: He putteth down one,
and setteth up another.” (Psalm 75:6-7). Promotion seems to be the name of the game today.
Many pastors spend all of their time and energy trying to promote a church, or trying to promote
themselves. But promotion, true promotion, comes from the Lord. So be careful.

The book of Acts gives us the model for the church. It's a church that's led by the Spirit, that's
teaching the Word, and that's developing oneness - that's fellowship and koinonia. It's a church
that's breaking bread together and praying together. The rest is His work, and He will do it. He
will add to the church daily those that should be saved.

2.
Church Government

"And hath put all things under his feet, and gave him to be the head over all things to the
church,” - Ephesians 1:22

We recognize that the New Testament doesn't give a clear definitive statement of God's
preference for church government. In Scripture, we find three basic forms of church government.



Two of them are in the New Testament, and the other one developed through church history. The
first form of church government was the rule by bishops, or overseers. The Greek word is
‘episkopos'. In I Timothy 3:1, Paul wrote, "This is a true saying, If a man desire the office of a
bishop, he desireth a good work."

Timothy gives us the qualifications for an episkopos.’ "A bishop must be blameless, the husband
of one wife, vigilant, sober, of good behaviour, given to hospitality, apt to teach; Not given to
wine, no striker, not greedy of filthy lucre; but patient, not a brawler, not covetous; One that
ruleth well his own house, having his children in subjection with all gravity; (For if a man know
not how to rule his own house, how shall he take care of the church of God?). Not a novice, lest
being lifted up with pride he fall into the condemnation of the devil. Moreover he must have a
good report of them which are without; lest he fall into reproach and the snare of the devil.” (I
Timothy 3:2-7).

There was another form of leadership that utilized a group of gifted men called the 'presbyteros’,
or elders. Acts 14:23 tells us, "And when they had ordained them elders (presbyteros) in every
church, and had prayed with fasting, they commended them to the Lord, on whom they
believed."

The New Testament clearly teaches the establishing of bishops, the episkopos, and the
appointing of elders, the presbyteros. These two forms of government, by their very nature, seem
to clash. Is the church to be led by the bishop, or by the board of elders? Is it the episkopos or the
presbyteros? These divisions are so pronounced that today we have two denominations
representing both sides of the issue. The Episcopal church follows the episkopos. It's a church
ruled by a bishop. You also have the presbyteros, the Presbyterian church, ruled by a board of
elders. The fact that they both exist shows that there isn't a clear definitive teaching about the
correct form of church government. Both sides can present a valid case for their point of view.

Over time, a third form of church government has arisen, known as congregational rule. I don't
believe that congregational rule is an option because we really never see an example in the Bible
where the congregation was right. It was the congregation that was always coming and saying,
"We want a king to rule over us like the other nations,” making demands that were not after the
will of God. I can find no Scriptural example of effective congregational rule. We do read of
congregations attempting to rule. In Exodus 16:2 we read, "And the whole congregation of the
children of Israel murmured against Moses and Aaron in the wilderness:" and in Numbers 14:1-
3, "And all the congregation lifted up their voice, and cried; and the people wept that night. And
all the children of Israel murmured against Moses and against Aaron: and the whole
congregation said unto them, Would God that we had died in the land of Egypt! or would God
we had died in this wilderness! And wherefore hath the LORD brought us unto this land, to fall
by the sword, that our wives and our children should be a prey? were it not better for us to return
into Egypt?" Moses responds to God in Numbers 14:27, "How long shall | bear with this evil
congregation, which murmur against me? | have heard the murmurings of the children of Israel,
which they murmur against me." So woe to the man who pastors a congregational church. Like
Moses, the pastor will only find murmuring and uprisings.

These are the three basic forms of church government that we see today. The Episkopos, the
Presbyteros, and the more recent Congregationalists.



Now we do find in Scripture a form of government that God established and modeled in the early
history of Israel. It was a theocracy, people who were ruled by God. The nation of Israel, in its
inception, was a theocratic form of government. It was God-ruled.

Their demise came when they tired of God's rule and demanded instead to have a monarchy.
They said, "We want a king to rule over us. We want to be like the other nations.” Samuel was
greatly disappointed when they came to him requesting this monarchy.

Let's look at an example of theocracy in which God was ruling. Under God there was a man
called Moses. Moses went to God for guidance and direction. Moses was the earthly leader who
was recognized as receiving from God the guidance, direction, laws, and rules for the nation. It
was recognized by the people that he was their link to God. They said, "Look we're afraid to
approach Him. He's awesome. We've seen the fire and thunder. You go up and you talk to Him,
and then you come down and tell us what He says, and we'll obey it. But we don't want to go.
You just go." So they recognized that Moses was being directed by God. He would go up and he
would receive from God and he would, in turn, come down and share it with the people.

Under Moses, the personal demands were staggering. The line of people with needs would
stretch to the horizon every day. They would come to Moses for every little thing so he could
judge between them and their neighbors on the issues that had arisen. "They borrowed my hoe,
and they never returned it." Now this went on all day long, every day. Jethro, his father-in-law,
said, "Hey, son, this is going to kill you. You can't handle this. You can't take care of the things
that need to be done because of this long line of people waiting for you to give them judgment.”
So the Lord told Moses to take seventy of the elders of Israel and gather them into the tent of
congregation. He took the Spirit that He had put upon Moses and put it upon them so that the
people could come to them and they could give the rulings and judgments. If issues arose that
were too difficult for them, they were then to go to Moses. Moses would then go to God to get
clarification on the issue. (Exodus 18:13-27).

For additional support, Aaron and the priesthood, under Moses, oversaw the spiritual needs of
the nation, like the preparation and offering of sacrifices. Under the elders and Aaron was the
congregation of Israel. This is the form of government that God established for the nation of
Israel.

In the church today we see this structure in a modified form. We see that Jesus Christ is the Head
over the body of the church. It's His church. He's the One in charge. As pastors, we need to be
like Moses, in touch with Jesus and receiving His direction and guidance. As pastors we need to
be leading the church in such a way that the people know that the Lord is in control. Then, when
issues come up, we can say, "Well, let me pray about that." "Let me seek the wisdom of the Lord
on this." "Let's look for the Lord's guidance.” Also, like Moses, within the church we have a
Board of Elders who are there to pray with us and support us in seeking the Lord's leading for the
church.

Let me warn you. First of all, you want to get elders who are men of prayer, and who recognize
that God has anointed you and ordained you as the pastor of the church. Paul warned Timothy
not to lay hands on any man suddenly. (I Timothy 5:22). Really get to know the men as well as
possible before giving them positions of authority. It's sort of like marriage, you really don't
know your wife until you have been married to her for awhile. Many times there are a lot of
surprises. It's also important to remember that problems usually arise when you start to have
some success and the church begins to grow and become powerful. There are many people who



have a desire for power. When they see there's money in the bank, that's when they make their
move for position and control.

It's necessary to have godly men who recognize that God has called and ordained you as the
pastor of the church. Men who will work with you and support those things that God is directing
you, as the pastor, to implement within the church. A good Board is one of the greatest assets
that you can have in your ministry. | thank God that here at Calvary Chapel Costa Mesa we have
been blessed with great men of God serving on the Board. We usually look at the Saturday night
prayer meetings or at the all night prayer watch for men to serve on the Board. We want men of
prayer. We want men who are seeking God and the will of God. We are blessed with such men
on our Board, and | thank God for them.

Now, real elders aren't a bunch of "yes" men, but they are men yielded to the Holy Spirit. They're
a real buffer and protection for me. Their job is to interface with the congregation. The
congregation brings any problems that they see to them. Many times they will simply reply,
"Well, this is the church policy, and this is why we do things in this way." And it doesn't go any
further. Sometimes at the Board Meeting they will bring a list of questions such as, "Well this
has been brought before me. How do you feel about this?" On occasion I'll answer, "Well, | don't
have any real feelings. Let's seek the Lord." But in many instances | will just let them work out
the issues.

When | was a very young pastor in Tucson, Arizona (the second church that I pastored), we had
an annual Fourth of July picnic at Mt. Lemon. Now Tucson on the Fourth of July, is 110 degrees
in the valley, so we would go up to Mt. Lemon where the temperatures are cooler. The state park
on Mt. Lemon had a great area for picnics. They had restrooms, running water, tables and
playgrounds. It was a wonderful place for the church to go and have our Fourth of July picnic.
And it was a good time for fellowship. Before one Fourth of July one of our members said, "I
have an acre of ground up on Mt. Lemon. And rather than mixing with the worldly crowd in the
state park, | think that it would be great if the church would come up and have the picnic on my
acre of ground." We said, "Do you have any water?" And he said "No." "Do you have any
restrooms?" "No, just an acre of ground.” It was also another five miles up the road from the
state park to his acre. He countered with, "But it would be great to have a day of fasting and
prayer." Now how can anyone, as a pastor, speak against fasting and prayer without appearing
really unspiritual before the people?

So a group of people in the church discussed it, and they agreed it would be wonderful to have a
day of fasting and prayer up there on the acre of ground. It would be just us, and we'd have a
glorious time.

There was another group of people in the church who said, "We're not going to take our kids up
to a place where we don't have water. And who is going to watch the kids, and what are they
going to do while we're fasting and praying? There are no restrooms. If you go up there we aren't
going." Now the spiritual group said, "Well, if you go to the state park, we're not going."” They
were manifesting real spirituality. There was a very sharp division in the congregation.

Here our whole Fourth of July picnic, that had been such a glorious delight year after year, was
going to be scuttled because of this division. Both sides came to me and said, "Chuck, where are
we going to have the fourth of July picnic?" So with wisdom from the Lord beyond my years, |
said, "We will let the Board decide that." We had a Board Meeting and it was unanimously
decided to go to the state park. | went back to the people and said, "The Board has decided that



we should have the picnic at the state park." | was then able to go to the spiritual ones who
wanted to fast and pray and say, "That's a great idea. It would be wonderful to spend a day
fasting and praying. Maybe we can go some other time, just us, and fast and pray. But as far as
the picnic goes they felt it best to go to the state park."”

Because the Board made the decision, | was free to minister to both sides. The Board became the
buffer. And it's great to have a buffer like that because then people don't polarize against you
saying, "It was the pastor who decided, and I don't agree with his decision.” The Board decided,
and they became a buffer for me.

I believe that God's model is that the pastor is ruled over by the Lord and recognized by the
congregation as God's anointed instrument to lead the church, with the Board guiding and
directing. Complementing this is the role of the assisting pastors. They are there to minister to
the spiritual needs of the people on a daily basis. With these components in place, there is a great
form of church government where you, as the pastor, are not in the position of a hireling.
Becoming a hireling is a real danger when the church is run by a Presbyterian kind of a
government, and the Board is ruling over the church. The pastor is hired by the Board and can be
fired by the Board in the same fashion. With that kind of rule the pastor becomes a hireling.

The same is true with congregational rule. A pastor is hired by the congregation, rather than
ordained by the Lord who is the Head of the body. He's not appointed by Jesus Christ, the Head
of the body, but instead he's elected or selected by the Board or by the congregation. Here again,
the pastor becomes a hireling. | don't believe that anyone can do his best work as a hireling.

It is my belief that everyone should be a deacon. The ministry of helps was the essence of the
deacon's function. They were to look after the facilities. They were to look after the needs of the
congregation and help the sick. One of the worst things to do is to start giving titles to people in
the church, especially a title that distinguishes one above another. That's a dangerous thing.

A word concerning the spiritual qualifications for church leadership: Jude said in his benediction,
"Now unto him that is able to keep you from falling, and to present you faultless before the
presence of his glory with exceeding joy," (Jude 1:24). | am only blameless as | am in Christ
Jesus. Still, it's true that we've all sinned and fall short of the glory of God. If anybody realized
his disqualification for the ministry, it was Paul, the apostle, who said, "Unto me, who am less
than the least of all saints, is this grace given, that | should preach among the Gentiles the
unsearchable riches of Christ;" (Ephesians 3:8). He was saying, "I'm less than the least of all of
the saints. I'm not really worthy to be called an apostle because | persecuted the church of God."
He refers to himself elsewhere saying, "This grace is given to the chiefest of sinners."” Paul
realized that his position was given only by the grace of God. As he said in | Corinthians 15:10,
"By the grace of God | am what | am." He truly recognized that in Christ he was blameless. So
the key qualification for a pastor or leader in the church is to be "in Christ Jesus™ and, in this
state, blameless.

I believe that if a man is not abiding in Christ, but walking in the flesh, he is disqualified from
the position of an 'episkopos.' Walking in the flesh describes a practiced lifestyle. Satan is out to
destroy anyone with an effective ministry and | believe that all of us are capable of stumbling. As
Jesus said to Peter, "And the Lord said, Simon, Simon, behold, Satan hath desired to have you,
that he may sift you as wheat: But | have prayed for thee, that thy faith fail not: and when thou
art converted, strengthen thy brethren." (Luke 22:31-32).



Peter responded, "Though all men shall be offended because of thee, yet will | never be
offended.” (Matthew 26:33). He was saying, "Lord, though they all may forsake you, | would
never forsake! Lord, I would die for you!" That self-confidence had to be dealt with before he
could realize his total dependency upon the Holy Spirit. It was something that had to be dealt
with in his life. And | think it's something that has to be dealt with in all our lives. When we have
areas of self-confidence, the Lord gradually shows us that, in and of ourselves, we can do
nothing. As Paul said, "For | know that in me (that is, in my flesh) dwelleth no good thing:"
(Romans 7:18). So whenever we think that we are the exceptions to the rule, the Lord allows us
to stumble, to teach us our total reliance upon Him.

When we step into the flesh and decide that we're going to live after the flesh, we disqualify
ourselves from our positions of service. But if we take the word ‘blameless' in a very literal
sense, then all of us might as well pack up and go get a job selling cars. | believe that repentance
is the key, true repentance, and once there's true repentance, then there is forgiveness, and
restoration can begin. But there has to be true repentance, a real turning away from sin.

I've observed that those churches that follow the rule of the Eldership so often are not really
looking for a pastor as much as they're looking for a hireling. Their idea of a pastor is, "Someone
who is going to come in and dance to our beat. We'll pull the strings and as long as you respond
and react, you're a fair-haired employee. But if you dare to want to step out on your own, then it's
a different story."

Before we came to Calvary Chapel, | had started an independent church in Corona that was an
outgrowth of a home Bible study. Some of the men involved in the home Bible study decided to
form a corporation which they called "Corona Christian Association”. They set up the
corporation so that people could tithe into it and start building up funds, primarily to put me on
the radio in Corona. These men who set up the corporation were the corporate officers. So we
started a radio broadcast that immediately brought in a multitude of people.

I had been wanting to leave the denomination | was involved in and become independent. These
men invited me to start a church in Corona, which I did. We began the Corona Christian Center.
It was blessed of God. I was still living in Newport Beach and driving there on Sunday. We'd
spend the day there and then we'd come home Sunday night. One Sunday afternoon when my
family was there with me at the American Legion hall that we rented, I decided to put the chairs
in a circle, rather than in rows. | removed the pulpit and just set up a big circle of chairs. As the
people came in that night we all sat in a circle, like in the home Bible studies. Rather than
singing three hymns out of the hymnal, accompanied by the organ and the piano, we just sang. |
led them a cappella in worship choruses. After that we had prayer time, what we called 'directed
prayer'. where we would bring up an issue and people in the circle would pray. Then | taught,
just sitting there in the chair, in an informal way.

| felt that it was led by the Spirit and was very dynamic. | mean it was exciting! There were
fellows that night who led out in prayer who had never prayed publicly in their lives. So many of
them were really touched and moved. However, the Board Members got together afterward for a
special Board Meeting. They called me the next morning and wanted to know just what | thought
I was doing, and they let me know that they didn't want me to do that again. At the time |
thought, "Well, I thought this might be my life's ministry. But it won't be. I'm not going to be
under these kinds of restrictions. | must be open to be led by the Spirit."



So when we came to Calvary Chapel and established the bylaws, we didn't create a Presbyterian
form of government. It was more of an Episkopos form of government for Calvary Chapel. We
believe that God's model is that the pastor is ruled by the Lord and aided by the Elders to
discover the mind and will of Jesus Christ for His church. This in turn is implemented by the
Assistant Pastors.

3.
Empowered By The Spirit

"But ye shall receive power, after that the Holy Ghost is come upon you: and ye shall be
witnesses unto me both in Jerusalem, and in all Judaea, and in Samaria, and unto the uttermost
part of the earth.” - Acts 1:8

Another Calvary Chapel distinctive is our position concerning the Holy Spirit. We believe that
there is an experience of the empowering of the Holy Spirit in the life of a believer that is distinct
and separate from the indwelling of the Spirit that takes place at conversion. Paul asked the
Ephesians if they received the Holy Spirit when they believed, or since they believed. No matter
which translation you choose, the Scriptures clearly teach that there is an experience with the
Holy Spirit that is separate and distinct from that of salvation.

When Philip went to Samaria preaching Christ unto them, many believed and were baptized.
When the church in Jerusalem heard that the Samaritans had received the Gospel, they sent Peter
and John, "Who, when they were come down, prayed for them, that they might receive the Holy
Ghost: (For as yet he was fallen upon none of them: only they were baptized in the name of the
Lord Jesus.)" (Acts 8:15-16). Once again we see an experience of the Holy Spirit that was
separate and distinct from conversion.

In the second chapter of Acts, when the people said, *"Men and brethren, what shall we do? Then
Peter said unto them, Repent, and be baptized every one of you in the name of Jesus Christ for
the remission of sins, and ye shall receive the gift of the Holy Ghost." (Acts 2:37,38). Paul was
converted on the road to Damascus, but Ananias came to him and laid hands on him that he
might receive his sight and receive the Holy Spirit. (Acts 9).

We believe there is an empowering experience with the Holy Spirit that is separate and distinct
from conversion. We acknowledge a three-fold relationship between the Holy Spirit and the
believer that is represented by three Greek prepositions - ‘para’, ‘en’, and 'epi.’

In John 14, Jesus told the disciples, "And | will pray the Father, and he shall give you another
Comforter, that he may abide with you for ever; Even the Spirit of truth; whom the world cannot
receive, because it seeth him not, neither knoweth him: but ye know him; for he dwelleth with
you, and shall be in you." (John 14:16-17). 'With you' speaks of the 'para’ relationship, the
coming alongside. The 'en in the phrase 'in you' is equivalent to our English preposition 'in' as in
"He is going to dwell in you."

We believe that the Holy Spirit is dwelling with a person prior to conversion. He is the One
convicting him of his sin, convincing him that Jesus Christ is the only answer. The Holy Spirit is
constantly testifying of sin, of righteousness, and of judgment to come. We also believe that the



moment a person receives the witness of the Holy Spirit, Jesus takes away his sin. When anyone
invites Jesus to come into his heart, to take over the rule and control of his life, we believe that
the Holy Spirit then comes into that person's life. He is with each one of us to bring us to Christ,
and when we come to Christ, He begins then to dwell in us.

Paul said, "...know ye not that your body is the temple of the Holy Ghost which is in you, which
ye have of God, and ye are not your own? For you are bought with a price;" (I Corinthians 6:19-
20). He also told the Ephesians, "And be not drunk with wine, wherein is excess; but be filled
with the Spirit;" (Ephesians 5:18). Thus, we believe that every born again believing child of God
has the Holy Spirit dwelling in him. He is under the injunction of the Scriptures to yield his body
to the control of the Holy Spirit and to be constantly filled with the Holy Spirit.

We also believe that the Holy Spirit provides the power in the life of the believer to give him
victory over sin and over the flesh. We are taught to walk after the Spirit and not after the flesh.
He that walks after the Spirit will not fulfill the lusts of the flesh. The Holy Spirit is the power
over the flesh life, giving us power over our fallen nature. He is the power in our life to conform
us into the image of Jesus Christ. "But we all, with open face beholding as in a glass the glory of
the Lord, are changed into the same image from glory to glory, even as by the Spirit of the
Lord." (I Corinthians 3:18). So we see the dynamic power of the Spirit in us which comes when
we accept Jesus. He begins that work in us of transforming us into the image of Jesus Christ.

We believe that there is a third relationship that the believer can have that is separate and distinct
from the first two. In Acts 1:8 we see this promise, "But ye shall receive power, after that the
Holy Ghost is come upon you."” This relationship is when the Holy Spirit comes upon you. The
word is 'epi’ in the Greek, which means ‘upon’ or 'over." | prefer the translation of ‘overflow'
because | believe that this experience allows the Holy Spirit to flow forth out of our lives. Our
lives then are not just a vessel containing the Spirit, but they become channels by which the
Spirit flows forth to touch the world around us. I also believe that this is the objective work of
the Spirit. The first work is subjective, when the changes and the transformations take place
within me. This 'coming upon' experience provides objective evidence of the dynamic power of
the Holy Spirit, allowing us to be effective witnesses for Jesus Christ. That is God's ideal and
plan, that my life be the instrument through which He can reach the world around me as the
Spirit flows forth, as the dynamic of the Spirit goes forth out of my life.

We find in the New Testament that Jesus breathed on His disciples and said, "Receive ye the
Holy Spirit." (John 20:22). | believe that when Jesus breathed on them and said, "Receive ye the
Holy Spirit," that they received the Holy Spirit.

Some people claim, "Well, that was just a symbolic action." Show me the Scripture where we are
told that this was just symbolic! Why didn't John say, "Well, He did a symbolic thing here."
There's no Scriptural support to say that this was only a symbolic action. | believe that at that
moment the disciples were born again by the Spirit of God.

Then Jesus told His disciples that they were to wait in Jerusalem until they received the promise
of the Father which He had been talking to them about. "For John truly baptized with water; but
ye shall be baptized with the Holy Ghost not many days hence.” (Acts 1:5). He also said, "But ye
shall receive power (dunamis), after that the Holy Ghost is come upon (epi) you," (Acts 1:8).
They needed that overflowing of the Spirit to effectively serve the Lord.



We believe that this is the experience that Jesus was referring to in John 7 when, on the great day
of the Feast of Tabernacles, He stood and cried to the assembled multitude, "If any man thirst, let
him come unto me, and drink. He that believeth on me, as the scripture hath said, out of his belly
shall flow rivers of living water.” (John 7:37-38). And John, giving the commentary, wrote,
"(But this spake he of the Spirit, which they that believe on him should receive: for the Holy
Ghost was not yet given; because that Jesus was not yet glorified.)" (John 7:39). This ‘coming
upon' has been referred to as the baptism of the Holy Spirit, or the overflow of the Spirit. What
kind of overflow would that be? It would be like a torrent of living water flowing out of the life
of the believer.

So it's one thing to be filled with the Spirit, and it's quite another to have the Spirit flowing out.
The inlet of the Spirit is powerful and dynamic, but there has to be that flowing forth of the Spirit
from my life to affect and touch others around me.

Jesus made three promises to us about the Spirit - He is with you, He shall be in you, and you
will receive the power when He comes over you, or upon you. The Holy Spirit is with us prior to
conversion. It's the Holy Spirit that reproves the world of sin, of righteousness, and of judgment.
It's the Holy Spirit who brings conviction of sin to your heart. It's the Holy Spirit that draws you
to Jesus Christ and points out that Jesus is the only answer to your sin. It's the Holy Spirit who,
once having drawn you to Christ, when you open the door, comes into your life and begins to
indwell you. The power of the Holy Spirit indwelling you conforms your character into the
image of Jesus Christ. The Holy Spirit helps you to live the Christian life and conforms you into
His image. He does for you what you can't do for yourself.

As Paul said, "But we all, with open face beholding as in a glass the glory of the Lord, are
changed into the same image from glory to glory, even as by the Spirit of the Lord."” (Il
Corinthians 3:18). He also said, "What? know ye not that your body is the temple of the Holy
Ghost which is in you, which ye have of God, and ye are not your own? For ye are bought with a
price: therefore glorify God in your body, and in your spirit, which are God's.” (I Corinthians
6:19-20). Through God's work of salvation my body has become the temple of the Spirit. He's
dwelling in me. He has the power to change me in order to conform me into the image of Jesus
Christ.

It's the Lord's desire that He flow forth out of my life. It's one thing to pour water into a cup, but
it's another thing to pour it out of the cup. It's one thing to have the Holy Spirit poured into your
life and another thing to allow the Holy Spirit to pour out of your life. That's the necessary
dynamic for the ministry. Even the disciples were not permitted to engage in the ministry until
they had received this dynamic of the Spirit. "Being assembled together with them, commanded
them that they should not depart from Jerusalem, but wait for the promise of the Father, which,
saith he, ye have heard of me." (Acts 1:4). The "promise of the Father" is this dynamic of the
Holy Spirit. It's the 'epi' experience, the coming upon.

This experience is usually separate from salvation, but it can be concurrent with salvation, like in
the case of the house of Cornelius. As Peter was speaking, the Holy Spirit came upon them, ‘epi’,
and they began to speak in tongues. So the apostles decided that if God would baptize them with
the Spirit, the apostles should also allow them to be baptized with water. (Acts 10).

So we believe that there is an experience with the Holy Spirit that is distinct from conversion and
indwelling. Some call it baptism. Some call it being filled with the Spirit. Whatever we choose to
call it, it means being overflowed with the Spirit. You can fill a cup, but if you keep pouring, it's



going to overflow. This is distinct from just being filled. This is overflowing with the Spirit.
Some call it the gift of the Spirit. Some call it the empowering of the Spirit. It doesn't matter
what you call it, the main thing is that you have it. We could argue over theological terms, but
the experience is described as a gushing forth of torrents of living water from our innermost
being. So whatever name you call it isn't important. The main question we must ask concerning
this necessary empowering experience for the ministry is simple: DO YOU HAVE IT?

4.
Building The Church God's Way

"Not by might, nor by power, but by my spirit, saith the LORD of hosts." - Zechariah 4:6

Another distinctive characteristic of Calvary Chapel is our relaxed casual style. We don't get
involved in a lot of spiritual hype. We don't try to motivate people carnally, and we aren't apt to
shout at the congregation. | believe this stems from our belief and trust in Jesus Christ and in the
Holy Spirit. We are of the belief that if the Lord doesn't build the house, they labor in vain who
build it, so all of our hype and pressure aren't really going to do the job. We simply trust in the
work of the Holy Spirit, and of Jesus Christ who is building His church as He said He would.

If we have complete confidence that it's His church, that He's going to build it, and that He's
going to do His job, then all I have to do is be faithful. I simply need to watch His work, and then
the pressure isn't on me. | don't get all hyped or pressured because the work of God isn't my
responsibility. It's not my church. It's His church. I believe that it's very important to remember
this, because if you try to carry the load and bear the burden, you'll find that it's too great for you.
You'll find yourself under pressure to create schemes and hypes, and then you begin to push and
manipulate people. That isn't the Calvary Chapel style.

Back in 1969, we purchased an acre and a half of land just a block from our current site, on the
corner of Sunflower and Greenville. There was an old country school there. We dismantled it
and used the materials to build our little chapel. Because we used the existing materials, we were
able to build the chapel for $40,000.00, including the pews. After two years the chapel was
totally inadequate. We were into triple services, setting up five hundred chairs in the patio, and
people were parking all the way up past the Los Angeles Times building up to the freeway on
Fairview. So we knew that we had to do something.

At that time, the parcel of property that Calvary Chapel occupies today came up for sale. One of
the fellows in the church was a Realtor. He had put together a group that bought this 11-acre
property, planning to turn it for a profit. They were speculating on it and had several deals
pending, but the city of Santa Ana rejected all of the proposed uses. They had a balloon payment
of $350,000.00 coming due on the property and weren't in a position to pay it. They had actually
stopped making the monthly interest payments to the lady who owned the property, and finally
lost it.

The Realtor who was involved in our fellowship came to me and suggested that the church
obtain the property. My response was, "Well, what in the world will we ever do with eleven
acres?" He suggested that we could always sell off half of it. Then another fellow in the church
came to me and said he was certain we could get the land for $300,000.00. I said, "Ridiculous!



There's no way she'd sell it for $300,000.00 because she just foreclosed on a note for
$350,000.00. Why would she sell it to us for $300,000.00?" Then he said, "Well, I happen to
know a few things about the lady's situation. She had been paying the taxes with the interest
payments that these guys were giving her. Because they hadn't made any payments, she didn't
really have the money to pay the taxes. She's close to eighty, she needs the cash, and I think that
if we made a $300,000.00 cash offer, she would take it."

| said, "That sounds great, but where in the world will we get $300,000.00 cash?" He replied, "If
we can buy it for $300,000.00 then you can borrow half that amount from the savings and loan.
They'll loan fifty percent on property, we have $110,000.00 in the bank, and I'll loan the
$90,000.00 interest free, for a year." So | said, "Well, she'll never take it." Then he said, "Will
you give me the permission to offer it to her in the name of the church?" "Sure,” | replied. A
short time later he called me up and said, "Well, Chuck, she's accepted.” My first thought was,
"Well, great! But what do | do now?"

At that time Fairview Street had just been completed through to Sunflower. | used to drive up to
the comer of Fairview and Sunflower on my way from the other chapel. As | waited for the green
arrow to turn left, I'd look over at this big huge field, and begin to panic. I thought, "You know,
God has been good to us. We've paid off all of the debts, and we don't owe anything. We have
$60,000.00 in the bank, we're running a surplus, and things are going so well. What am | doing
to this flock of people, putting them into debt along with the potential of having to build on this?
What am | doing? Where is my head?"

I would go into a cold sweat trying to figure the thing out. Then the Lord would speak to my
heart and say, "Whose church is it?" I'd answer, "Well, it's your church.” Then He'd reply, "Well,
then, why are you worrying about bankruptcy?” I thought, "Why am 1? I'm not the one going
bankrupt. The Lord will be the One bankrupt, so why should | worry? Then He would say, "Who
created the problem?" And I'd answer, "You did. You're the One that's brought all the people.
You created this problem of needing more space." So He assured me that it was His church and
His problem. He created the situation. Then | would get relief, until the next time 1 pulled up to
the corner and looked at the property. I'm sort of hardheaded, so this was a process that
continued for a period of time.

Realizing that our fellowship was His church relieved me from the burden. I didn't have to carry
the load myself, and I could stay relaxed. It was His church so He would take care of it. Jesus
said, "Upon this rock I will build my church.” (Matthew 16:18). He didn't say, "Upon this rock
you will build my church.” We need to realize that it's His church and He's the One who said He
would build it. When Jesus asked Peter the question, "Lovest thou me?" (John 21:16), Peter
answered, "Yea, Lord; thou knowest that I love thee". Jesus then didn't say, "Go out and build
my church.” He said, "Feed my sheep" - that is, "tend them and take care of them." It's His job to
add to the church, His job to build the church. My job is just to love the sheep, take care of them,
watch over them, feed them, tend them, and trust the Lord to build the church and add those that
should be saved.

We've discovered that whenever you strive to gain, you must then strive to maintain what you've
gained. If you really pushed and pressured to gain it, you have the pressure to keep it going.
Maintenance is tough if it's a man-made, man-built program.

A long time ago, | was in a denomination and was under pressure to build the church. I was
using every kind of device suggested and offered. There were church growth programs and



various kinds of contests. | tried them all in an effort to build the church. I discovered firsthand
that when you strive to gain, then you must strive to maintain. When you don't strive to gain, you
don't have to strive to maintain. If it's the Lord's work, if He's done it, and He's added, then you
don't have to strive to keep the thing going. It's that striving to maintain that creates ministerial
burnout. It's the thing that'll kill you. It's the thing that'll run you into the ground. It's the thing
that will lead you into all kinds of aberrant practices. Because you've striven to gain this crowd,
you've now got a crowd that you must strive to hold, and that can be really tough.

Throughout the country we see many large churches that have resulted from tremendous growth
programs. But you have to keep that program going. You have to keep it oiled and greased and
moving, or the thing begins to fall. Then, all of the striving and all of the hype that it takes to
maintain the program will absolutely Kkill you. There are a lot of super churches today, but there
are also a lot of tired leaders, because of their striving to maintain what they've built.

Striving to gain doesn't just mean buying into the latest church growth program to come down
the line. It can also happen in a hyped-up spiritual environment, where church growth is created
by spiritual and emotional excitement and the hyping of the gifts of the Spirit. Again you've got a
very difficult kind of situation, because if you use this spiritual hype to attract and draw your
crowd, you've started down a one-way street that only gets more difficult as you go. You see, if
you appeal to people through the supernatural and spectacular, and if that's your big forte, then
you have to continue to get other, more exotic spiritual experiences to hold the crowd that you
have drawn through these kinds of phenomena.

There is something about our human nature that, no matter how appealing or exotic an
experience might be, we soon tire of it and want something else - a new twist, a new angle, a
new attraction to power. It seems like it takes more and more power to maintain the same level
of excitement and thrill.

A case in point: my boating experience began years ago with a little 12-footer and a Johnson
25hp engine. That was exciting. We learned to ski. Someone had to sit out on the end of the hull
to keep the nose down to get the skier up, but we learned to ski with it. It was wonderful for the
first summer. During the winter we bought a Javelin hull, fiber glassed it, and fixed it up. It was
a 14-footer with a great hull! But then the little Johnson 25hp wouldn't do for the Javelin hull, so
we got a Mercury 55E, and that was much better. Nobody had to get out on the front to get the
skier up. That was great! But, by the end of the summer there were boats passing us, so we
traded in the Mercury 55E for a Mercury 75E. But then the 14-foot Javelin hull wasn't quite nice
enough for the Mercury 75E. | thought, "Well, outboards are 0.k., but you really need to go to an
inboard motor," so we got a Chevy 354. When do you stop? Fortunately, | did stop, but there's
always something more. It was just a little bit bigger, a little bit nicer.

It's the same with the attraction generated by spiritual hype. You can only hear so many "Thus
saith the Lord's" before they don't have the same impact or rush anymore. So you have to keep
doing something new, something different. You'll ultimately get to the place where you're
laughing uncontrollably or barking like a dog or roaring like a lion. Look how some churches
have gone from one bizarre practice to another, to another, and to another. It's an insatiable kind
of thing. You run out of the legitimate, and you begin to revert to the illegitimate. You have to
keep fanning that lust for novel, bizarre, and different kinds of experiences that will continue to
give the same kind of a spiritual rush that people have come to desire and long for.



Calvary Chapels are minus the hype. We're not into the carnal pursuit of new programs or
spiritual hype to try to appeal to people. It's the Word of God that we trust in, that we teach, that
we rely on. It's the foundation upon which we are built. It's inexhaustible. There's no burnout
with it. It just keeps going on and on and on.

For this reason, we have a relaxed, casual style that's reflected in our ministry. It's His church so
we don't have to sweat it. We're not really into seminars on how to build a church, how to create
a user-friendly church, or how to develop a five-year plan. Who knows if we'll even be here five
years from now! Let's minister for today!

I was asked to speak at a leadership seminar in Phoenix to a group of social strategists who study
various social trends and develop plans for the church as we enter the new millennium. Some
pretty prominent fellows were on this panel discussing strategies. "How are we going to meet the
needs for the future and develop the appropriate church strategies?"

Well, I upset the moderator because | said, "I have this philosophy, 'If it isn't broken, don't fix it.'
God continues to bless the teaching of His Word, the church continues to grow, the Lord
continues to add daily, and He honors His Word like He said He would. I'm satisfied that as long
as God is blessing the Word, | will keep teaching the Word. Why should I change? Why should |
try to remodel it when it's still working? If the day should come when it doesn't work anymore,
then the Word of God has failed, so why even teach it?"

Of course, the moderator became very upset with that, and the rest of the day we were trading
barbs back and forth. Interestingly enough, I've never been asked to speak again at those
wonderful conferences.

| find that by the time I get through with the Old Testament, | am hungry and ready to get into
the New Testament. By the time | am finished with the New Testament it's exciting to get back
to Genesis in the Old Testament. It keeps building every time you go through it. You gain and
learn so much more. You've been enriched, and so have the people. It never gets old. It never
gets stale. It never gets to the place where you have to find some new kind of gimmick or angle
or experience. It's just the Word of God, which is alive and powerful and ministers to the spirit of
people.

5.
Grace Upon Grace

"For it is a good thing that the heart be established with grace..." - Hebrews 13:9

Calvary Chapel has a distinctive position on the subject of God's grace. We realize that without
the grace of God none of us would have a chance. We need the grace of God in our lives. We
need it daily. We experience it, and we're saved by it personally. But we also stand in grace. We
believe in the love and grace that seeks to restore the fallen.

There are some churches that are severely lacking in the grace of God. There's often a very
harsh, inflexible, and severe form of legalism that allows no room for repentance and restoration.
You would be amazed at the flack that I've taken because | want to help restore those who are



fallen. Whenever | see a talented servant of God fall to the lures of the enemy, I get angry with
Satan who seeks to rip off some of our finest servants.

We have taken a very strong position on grace. We believe that the Bible does teach that God is
gracious. That's one of His chief characteristics in dealing with man. If He wasn't a God of grace,
none of us would stand a chance! We all need the grace and the mercy of God. Whenever | pray,
I never ask God for justice, unless I'm praying about somebody else. Whenever I'm praying
about myself, it's always, "Grace!" or, "Mercy, Lord, mercy! Have mercy on me! Deal with
justice with that guy that's wronged me, but, Lord, | want mercy."

It's interesting that, having received mercy, having received grace, the Lord emphasizes our need
to show mercy and to show grace. He said, "Blessed are the merciful: for they shall obtain
mercy." (Matthew 5:7).

It's interesting that Jesus seems to equate forgiveness with our being willing to forgive. This is
evident in what we commonly refer to as The Lord's Prayer. At the end of that model prayer, He
emphasizes only one of the petitions, the request we make concerning forgiveness. "But if ye
forgive not men their trespasses, neither will your Father forgive your trespasses.” (Matthew
6:15).

Jesus gave parables that dealt with the necessity of forgiveness. In Matthew 18, we see the
master who forgave his servant's sixteen-million dollar debt. But that servant went out to a
fellow servant that owed him only sixteen dollars and had him thrown in debtor's prison. The
master then called the first servant, and said, "How much did you owe me? And did I not forgive
you? How is it that | heard that you've had this fellow servant in prison for his debt?" He rebuked
him, and he ordered him to be cast into prison, until he had paid the uttermost farthing."”
(Matthew 18:23-35).

If we've been forgiven so much, surely we should forgive! Having received the grace of God, we
should manifest that grace of God to those who have fallen. I need the grace of God daily. I stand
in the grace of God. I've been saved by grace, not because of works, so that the glory goes to
God for what He has done. I can't boast in what I've done. I've done nothing. It isn't by works of
righteousness, but by His grace, that we are saved.

This is a theme we find throughout the New Testament, and therefore it's a theme we emphasize.
The books of Romans and Galatians become very significant because they both set forth the
grace of God and righteousness through faith. This is in direct contrast with the self-
righteousness that one attains through the works of the law.

We believe in seeking to restore those who have fallen, as Paul taught to the Galatians,
"Brethren, if a man be overtaken in a fault, ye which are spiritual, restore such an one in the
spirit of meekness; considering thyself, lest thou also be tempted." (Galatians 6:1). | thank the
Lord for the grace that I've received, and having received God's grace, | seek to extend it to
others.

I get angry at Satan when | hear of a gifted minister who has fallen. Those that have great
abilities and great talents for the Lord seem to be a special target of Satan. I'm just not willing to
let Satan have a victory. I try to reclaim these men for the kingdom of God so that they might use
the